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Oracy is the ability to articulate 
ideas, develop understanding and 
engage with others through spoken 
language. In school, oracy is a 
powerful tool for learning; by 
teaching students to become more 
effective speakers and listeners we 
empower them to better 
understand themselves, each other 
and the world around them. 

Through a high-quality oracy 
education students learn through 
talk and to talk. This is when they 
develop and deepen their subject 
knowledge and understanding 
through talk in the classroom, 
which has been planned, designed, 
modelled, scaffolded and 
structured to enable them to learn 
the skills needed to talk effectively. 

The deliberate, explicit and systematic 
teaching of oracy across phases and 
throughout the curriculum will support 
children and young people to make 
progress in the four strands of oracy 
outlined in the Oracy Framework. 

These skills are crucial to children and 
young people’s success in school and in 
their life beyond. It is therefore vital that 
in every school, an education in oracy is 
the responsibility of every teacher and 
the entitlement of every child. 
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Oracy
Increases confidence, empowering 
students with the belief that their voice 
has value, developing the ability to 
articulate thoughts so others will listen 

Research has shown that structured 
talk in class benefits students’ 
confidence and self-esteem¹. 

Sometimes, teachers tell us that when 
they began working on oracy they 
were worried shy or quiet children 
would be left out. But as they continue 
planning talk into lessons, these 
children ‘come out of their shells’ - 
clear expectations, scaffolding and 
modelling of talk allow all children to 
succeed, not just those who were 
confident talkers to begin with. 

Improves academic outcomes, 
developing learners who can think 
critically, reason together and have the 
vocabulary to express their knowledge 
and understanding 

There is a wealth of evidence that 
oracy impacts students’ academic 
outcomes across phases and subject 
areas². Teachers have told us about 
the ‘massive impact’ they’ve seen 
oracy have on their students’ writing. 
A Year Six teacher told us, of the use 
of oracy in maths, ‘I was able to 
unearth more misconceptions and 
address them during the six-week 
[Action Research] project than ever 
before, knowing that what is going on 
in their heads is quite the revelation!”

Fosters wellbeing, supporting 
students to build successful 
relationships, talk through issues, 
express feelings and resolve conflicts

The intuition that wellbeing is 
supported by talk, whether that’s 
talking through a problem with a 
friend, or using talk to build strong 
relationships in the first place, is well 
supported by the research literature³. 
Teachers have told us about taking 
oracy from the classroom to the 
playground, dramatically reducing the 
need to resort to keeping students in 
supervision during breaks - instead, 
some Yr6 pupils used talk frames 
independently to mediate disputes: 
“Now let’s stop. Tell him what the 
problem is and then he will respond 
and you have to listen!”
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Equips students to thrive in life beyond 
school helping them to progress, access 
employment and engage in civic life

Discussion and debate are central to 
democratic life - the oracy skills needed 
to discuss complex or emotive issues 
with honesty and compassion are crucial. 
Greta Thunberg captured imaginations 
around the world, showing the power 
young people’s voices can have. Oracy is 
also important for students to thrive in 
employment, with businesses frequently 
emphasising the value of teamwork and 
communication skills.⁴ 

Narrows gaps enabling disadvantaged 
students to fulfill their potential 

Students from economically advantaged 
backgrounds, on average, start school 
ahead of their disadvantaged peers in 
terms of language and communication 
skills⁵. Without intervention, these gaps 
grow, as pupils with the strongest 
language skills make the most progress in 
all areas of the school curriculum. In 
contrast, a high quality oracy education 
can help to narrow this gap, breaking the 
link between a child’s start in life, and 
their future success. The research shows 
that students from disadvantaged 
backgrounds make faster progress than 
their advantaged peers, when accessing 
a high quality oracy education.⁶ 

As Neil Mercer (Emeritus Professor of 
Education at the University of Cambridge 
and Director, Oracy Cambridge) said, “You 
are the only second chance for some 
children to have a rich language experience. 
If these children are not getting it at school, 
they are not getting it.”

Promotes social equity leading to a 
fairer society where everyone, regardless 
of background, finds their voice for 
success in school and in life.

 1. See Millard & Menzies 2016, The State of 
Speaking in Our Schools. LKMCo & Voice 21 for a 
review of the literature.
2. Education Endowment Foundation, Oral Language 
Interventions: “On average, pupils who participate in 
oral language interventions make approximately five 
months' additional progress over the course of a 
year”; Mercer and Mannion 2018. Oracy across the 
Welsh Curriculum. A research-based review: key 
principles and recommendations for teachers. Oracy 
Cambridge
3.Early Intervention Foundation, 2017 Language as a 
Child Well-being Indicator; The Communication 
Trust, 2017, Talking about a Generation
4.CBI/Pearson: Education and learning for the 
modern world: CBI/Pearson Education and Skills 
Survey Report 2019
5. The Communication Trust, 2017, Talking about a 
Generation
6.  Education Endowment Foundation, Oral 
Language Interventions
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Easthampstead Park Community School 
is a secondary school deeply rooted in 
its community, with high aspirations for 
all of its students. The school strives to 
ensure that every student, regardless of 
their background or ability, can achieve. 
They are dedicated to consistently 
providing dynamic, high quality teaching 
enriched with opportunities and 
experiences to challenge and stretch 
young people’s learning.  

There is a strong focus on preparing 
students for life beyond school and 
equipping them with the tools they need to 
successfully access further education and 
employment opportunities. Staff across the 
school understand the need to support 
students to develop a broad range of skills 
as part of a holistic learning experience. 
Oracy is seen as a whole school priority for 
Easthampstead Park, as a driving force for 
improved wellbeing, academic progress 
and lifelong opportunity. 

Stemming from previous involvement with 
Voice 21, Easthampstead Park have 
already made significant strides towards 
providing a high quality oracy education for 
all of their students. Oracy sits on the 
whole school priority list and the oracy 
framework has been introduced to all staff 
and students. The icons relating to the 
strands have been prominently displayed 
and teachers of every subject have been 
encouraged to produce one scheme of 
work with embedded oracy outcomes. 

Prior to national lockdowns and school 
closures, students at Easthampstead Park 
had begun to understand the language 
around oracy and the skills involved. 
However, there is now a need to renew the 
focus on oracy and reintroduce key 
concepts and strategies to staff and 
students. 

Working with Voice 21, Easthampstead 
Park will relaunch oracy and work to make 
it part of everyday pedagogy and practice. 
In the past staff have shown positive 
attitudes towards oracy but there is a need 
to ensure that oracy activities are 
consistently set up effectively to achieve 
specific oracy outcomes and student 
progress. The oracy lead at 
Easthampstead Park will be a driving force 
for this change and has already planned in 
CPD and prioritised sharing best practice 
across the school. 

Easthampstead Park envisions a school 
where every student is a confident speaker 
with a developing vocabulary and an 
understanding of register. Students will be 
able to represent themselves in any 
situation and effectively articulate their 
ideas, feelings and opinions. Oracy will be 
harnessed to build students’ confidence 
and make them active participants in 
furthering their own learning. These skills 
will continue to support them as they take 
their next steps into further education or 
the workplace, and throughout their lives.

“a driving force for improved 
wellbeing, academic 
progress and lifelong 

opportunity” 





















 Throughout the year, we will use the Oracy Benchmarks as a shared understanding of what it looks like to provide a high quality 
oracy education. As your Oracy Consultant, I’ll help you to use this Benchmark Report as part of the creation of your 
implementation plan. Here are some areas of reflection for us to consider:

- It’s great to see that students overwhelmingly see the value of being a good speaker and listener. Most feel confident and 
enjoy engaging in exploratory talk, but less so when it comes to presentational talk. Can we find a way to change the 
culture, equip teachers and scaffold children in order to shift this?

- Teaching staff’s self-assessment against the benchmarks suggest that they feel confident in teaching oracy explicitly, but 
would need support with in particular differentiation for oracy (in Teacher Benchmark 2) and planning lessons which 
build students’ oracy skills over time (TBM 3). Can your oracy champions model and share the strategies they are using to 
differentiate oracy tasks? How can you use the oracy framework to arm teachers with the understanding to plan lessons 
that build up students’ oracy skills? 

- If we look at the school benchmarks we can see that teachers recognise that Easthampstead Park is making oracy a 
priority. Looking at school benchmark 2, a number of teachers feel that this has not yet become a part of your school 
culture. How can you ensure that oracy is visible and present to students and teachers every day? How can you begin to 
create that common language around oracy? Can you ensure that expect to use talk as a part of their school day?
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